._./

netStride. MGG 2 @ &)

Internet Solutions

Medical Communications Media

OveI"View vy proriie B, snoopnacart I Register #] togin
CIICCOFrNer -

LCOM =

. it of emé

PROFESSION Welcome to CMEcomer.com, your resource for free* professional education
blicati videos, timedia and online activities desi d for healtl &
PHYSICIANS professionals. New programs are added frequently. Please visit this site often to

Medical Communications Media is a
healthcare Communications Company
providing comprehensive educational

SUppOI‘t, |nc|ud|ng pub"shlng, Computer- PHYSICIAN find new programs which may be of interest.
. . ASSISTANTS:

basgd educatlon, meetln_g manageme_n_t, Nurses T —— P
audio and video production, sales training PRACTTIONER Educational Neeils Assessment Surveys

. . : PHARMALT PODCAST Vou can help us shape future CME/CE programs by
support, patient education, and distance R o : paricpain ntsso b adcaionlnied
learning. Their new web enterprise helped Je=g8s ::A nfynmim:m Po; .
increase their Customer base, aS We” aS ERIBSRECME CME Carner Needs Assessyr:em Sutveys Prize

Promotion Official Rules U.5. ONLY. VOID IN
PUERTO RICO AND WHERE PROHIBITED. NO
PURCHASE NECESSARY. Eligibility: " CME Comer
Mee... More s>

SENIOR CARE

their overall visibility in their industry. e

SPECIALTY CARE

Requirements/Tasks

For podcast programs, click here

Rhinitis Insomnia Breast Cancer Glioma cme‘ol‘nerzy

Asthma Anemia PE ws. ALS Brain Tumors

An in-depth requirements analysis
determined that a complete, ground-up
re-architecture and redesign was needed.
This entailed graphical and multimedia
design and development as well as
database design and development in
order to integrate with the content
management system to power the front-
end web site. Additionally, the
development of online marketing and analysis tools was needed to allow MCM to make educated decisions regarding
product offerings. A hosting migration plan was necessary in order to seamlessly, and without interruption, transfer not
only the existing customer data, but the domain name and email accounts as well to netStride servers.

Upcoming Events

Audioconferences

Join us for an upcoming audioconference. Click on the links below for program details

Recognizing and Manaying Epilepsy and Seizures in an Eldercare Setting
Click here for more infarmation

Optimizing the Continum of Care in Elderly Residents With Anemia and CKD
Click here for more information

Objective

MCM'’s main objective was to combine all of their medical educational offerings (CD-ROMS, online programs, live
symposiums) into a single, integrated online market place, and convert a greater percentage of web traffic into orders
and registrations via a redefined online presence. Secondary objectives were to establish a stronger identity and
increased functionality while at the same time changing the perception of online CME programs away from its primarily
text-based past. Thirdly, it was important to quantify the ROI in order to generate interest on behalf of pharmaceutical
underwriters.

Business Challenges

Because of MCM’s rich educational offerings to three distinct visitor types (physicians, nurses, pharmacists), the
overarching challenge was threefold: logically showcase the offerings while streamlining navigation to minimize the
number of clicks between a visitor and the desired offering; directing the visitor to the program offerings according to
their visitor type, rather than making them hunt for such offerings; and developing the infrastructure in such a way as
to maximize scalability in order to reduce development costs for anticipated future enhancements, all while providing
for a seamless migration of data from their previous provider, and a smooth launch date to ensure minimal interruption
to their existing customer base.
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Solution/Implementation

We developed an intuitive, dynamic infrastructure driven by a powerful, yet easy-to-use database-driven back-end
content management system which became a key component in MCM’s e-business process by allowing MCM employees
to easily manage the presentation and publishing of existing and new material, including program offerings, and
announcements, as well as the ability to build online presentations, and examinations, schedule symposiums and
seminars, and process orders and registrations. Additionally, custom-built online marketing and analysis tools were
developed allowing MCM to track relevant data on a number of important web interactions, enhancing MCM's ability to
make crucial business decisions regarding the educational offerings to feature on the site.

On the front-end, we implemented an innovative user-centered navigation system that is integrated with the back-end
database allowing MCM’s program offerings to be accessed easily from any page in the web site while at the same time
delivering appropriate information to the specific visitor type. Visitors can easily order programs, view online
presentations, register for symposiums, or take required examinations and be graded online.

Once the web enterprise was completed, we developed and implemented a migration strategy that allowed for the
integration of existing customer data into the new database, as well as the seamless transfer of the domain name and
employee email accounts to netStride servers without interruption to online business.

Results

The site has been well received by MCM employees and both existing, and new customers. For employees, the new
web enterprise has resulted in large savings in time to fill orders, and process registrations, as well as building
programs, and online examinations. Additionally, with the aid of the online marketing analysis tools, MCM now has the
ability to analyze which educational offerings are producing desired results, as well as which segment of their customer
base is providing the most web traffic. This increased knowledge allows MCM to make educated decisions regarding
which educational offerings, in which format to showcase to which segment of their customer base. Existing customers
now have an easier time viewing and obtaining program offerings, as well as taking required examinations. Registration
by new customers is up sharply and there has been a steady increase in the use of the new online resources by existing
customers—all of which is helping in MCM’s quest to position itself as the single best source for free CME programming.
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